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DIRECTORATE OF MORALE, WELFARE AND RECREATION
AWARD NOMINATION FORM

This award will recognize an employee, leader or team who has demonstrated extraordinary performance.  Why should this Employee or Team be recognized as an Employee or team of the Quarter?  See criteria below for factors to be considered.  Please describe as concisely, completely and accurately as you can.  Self-nominations will not be accepted.
Nominee: (please print):      
Nominee’s Supervisor: (please print)       
Department/Agency:      
Name of Nominator:      
Telephone Number:      




Date:      
Nomination Criteria

Below are the criteria for consideration when nominating an EMPLOYEE, LEADER or TEAM.  A specific project, process, activity, task, etc., MUST BE SPECIFIED.  

 It is not necessary that an Employee, Leader or Team meet all criteria. If the accomplishments do not correspond with the measurements listed below, tell us about them anyway – let the committee be the final judge.   Please attach additional sheets if necessary.

PROBLEM SOLVING ABILITY:  The employee, leader or team identified problems, prevented them or provided an effective solution.


     

 
INITIATIVE:  The employee, leader or team demonstrated the ability to begin and complete tasks on their own. Has assisted in volunteering to serve on work-related committees, submitting ideas and suggestions. Have assisted in the completion of special projects and assignments.

             

INCREASE IN QUALITY OF SERVICES DELIVERED:  The employee, leader or team’s actions directly impacted the level of customer service provided within the Directorate, Fort Belvoir or directly to the public.


       

COST SAVINGS OR REVENUE GENERATED:  The employee, leader or team’s service resulted in direct or indirect cost savings or generation of additional revenue.


       


TEAM /MORALE BUILDING:  The employee, leader or team promoted cooperation and team effort among co-workers.

                   
PROCESS IMPROVEMENT: The employee, leader or team improved, developed or redesigned a day-to-day task, project or special assignment that had an overall positive impact on productivity within their unit, DMWR or Fort Belvoir in general.

                   

Form may be completed electronically or by hand and emailed or delivered to any member of the MWR Dream Team.  Questions or concerns about the form or the Dream Team may be directed to Marie Robinson, Bldg. 210, 805-3390.
